Community Asset Builders, LLC

606 Dix Rd.

e Jefferson City, MO 65109 e Phone: (573) 632-2700 e CABLLC@earthlink.net

Memberships

American Public
Transit Association

Association for
Community Health
Improvement

Community
Transportation
Association of
America

Missouri Chamber
of Commerce

National Rural
Health Association

Registered State
Vendor

Key Skills/

Services

Association
Management

Community
Assessment

Evaluation and
Performance
Monitoring

Event Planning and
Management

Finance Management

Organizational
Assessment

Resource
Development

Strategic Planning

Website Development

Education

CONSULTING SERVICES

Coaching communities and organizations in identifying and
building local assets

Proprietors Suzanne Alewine and Doris Boeckman and their staff provide
technical assistance to identify tools and resources to sustain community

and organizational processes and interventions, develop effective
communication strategies, and utilize technology for effective change
and/or cost efficiencies. Their energies are directed at organizational
development, particularly within the realm of community development,
non-profit associations and organizations. Community Asset Builders
also provides the following additional services: program evaluation,
event planning and management, strategic planning and resource

development.

Expertise Summary

Evaluation:

Evaluators for several initiatives for Missouri non-profits (local,

federal and foundation funded initiatives).

Finance
Management:

For association clients, we have demonstrated results through
increased revenue, increased efficiencies, increased membership,

increased conference participation, and increased accountability.

Strategic
Planning:

Expertise in strategic planning that includes surveys, SWOT
analysis, facilitating planning sessions, focus groups and data

analysis.

Resource
Development:

Technology:

Community
Assessment

Award of more than $50 million to Missouri non-profit clients from
local, state, federal and foundation funding sources.

Maintenance of three websites.

Completion and publication development of more than thirty
community assessments.

Program Evaluation Experience

Butler County Health
Department (2004-
present)

Katy Trail Community
Health (2008-present)

Katy Trail Community
Health (2008-2010)

Pike County Health
Department, Home
Care and Hospice
(2007-present)

St. Joseph Youth
Alliance (2006-2008)

Evaluation services for Missouri Foundation for Health
funded grants: 1) Healthy and Active Communities;
and 2) Tobacco Prevention & Cessation grants.

Program evaluation services for the federally-funded
Rural Health Outreach grant for integration of primary
care services, behavioral health and senior services in
Benton County. and HRSA Small Health Care Provider
Quality Improvement grant.

Developed outcomes tool for tracking program
outcomes. Analyzed data and generated the annual
reports that reflect trended outcomes data.

Program evaluation services for a $785,000 diabetes
self management program funded by the Missouri
Foundation for Health and being implemented couny-
wide in Pike County.

Provided evaluation services under contract for
Strategic Prevention Framework and Drug Free
Communities grants in St. Joseph (Buchanan County)



PROPRIETORS

BS in Business
Administration,
1998 (Boeckman)

BS in Business
Administration,
1988 (Alewine)

Masters in Public
Administration,
1992 (Alewine)

St. Joseph Youth
Alliance (2001-present)

Unlimited Opportunities,
Inc. (2008-2010)

Whole Kids Outreach
(2006-2008)

Youth Health
Partnership (2002-
present)

Asthma Initiative-Fulton
Public Schools (2009-
Present)

Pike County Memorial
Hospital (2009-Present)

Developed outcomes tools for tracking program
outcomes. Analyzed data and generated the annual
reports that reflect trended outcomes data. The St.
Joseph Youth Alliance is a nonprofit organization that
serves youth and their families.

Developed outcomes tools for tracking program
outcomes. Analyzed data and generated the annual
reports that reflect trended outcomes data. Unlimited
Opportunities, Inc. is a nonprofit organization that
serves individuals with developmental disabilities.

Evaluated the organization’s center-based programs
and services to include a comprehensive review of
grant funding, reporting structures, technology
utilization and development of a set of
recommendations for strategic alignment of goals and
objectives to facilitate report development, client data
collection and quality improvement activities.

Developed outcomes tools for tracking program
outcomes. Analyzed data and generated the annual
reports that reflect trended outcomes data. The Youth
Health Partnership is located in St. Joseph, Missouri
(Buchanan County)

Developed evaluation tools and methods for
determining both quantitative and quality results for
the Fulton Public School District.

Evaluation of the Patient Navigator program funded by
the Missouri Foundation for Health.

www.cabllc.com e Available for Full-Time and Part-Time Contract Assignments




