




Goal 1
Publish an updated technical assistance 
manual on-line on the MACDDS website.

Objectives
1.   Modify existing technical assistance manual to 

update information and include new sections as 
appropriate.

Activities
• Identify new sections that need to be 

included into the technical assistance 
manual.

• Prioritize sections of the manual and complete 
sections in priority order.

• Post individual sections of the manual to the 
MACDDS website as they are completed.
Lead:  Regulations/Standards/Policy 

Committee

REGS/STANDARDS/POLICY

2.   Include in a MACDDS Policy Manual, items such 
as offi cer changes, plans, fi nance/investments, 
agreements, etc., to aid with transition of duties.

Activities
• Collect information from offi cers and members 

about roles and responsibilities of MACDDS 
offi cers and committees.

• Identify and collect any existing policies, such 
as fi nancial policies.

• Assimilate policies and procedures into a 
manual.

• Post manual sections to the MACDDS website 
as they are completed.
Lead:  Regulations/Standards/Policy 

Committee
3.   Compare different county funding mechanisms 

and share results with membership by producing 
a publication.

Activities
• Develop a matrix by county to be updated 

annually.
Lead:  Regulations/Standards/Policy 

Committee, and Executive Coordinator
Success Measures
• Publication of an updated, quality 

technical assistance manual.

• Implementation of approved Policies/
Procedures Manual.

• Distribution of matrix depicting county 
funding mechanisms.



Goal 1
Monitor community collaboration as stated 
in SB 500.

Objectives
1.  Nurture development of relationship with DESE/

First Steps.

Activities
• Collaborate with DESE and the Medicaid Work 

Group to expand Medicaid Waiver options.
• Monitor progress of SB 40 participation/

involvement in PSP teams.
• Monitor contract awards.
• Increase participation of First Steps director in 

monthly MACDDS meetings.
Lead:  First Steps Work Group Chair and 

President-Elect

2.  Educate SB 40 boards on First Steps and 
alternative provision models.

Activities
• Work with Regulations/Standards/Policies 

Committee to include a new section in the 
MACDDS Technical Assistance manual on First 
Steps.

• Educate and engage SB 40 members in 
pursuing provision of First Steps services.

• Support counties that want to be more 
involved in First Steps.
Lead:  First Steps Work Group Chair

FIRST STEPS

Success Measures
• MACDDS member participation in First Steps.

• Number of recommendations implemented.

• Percent increase in funding by SB 40 boards for 
Medicaid waiver match.



3.   Contact and educate state legislators about 
Medicaid waivered services.

Activities
• Invite key legislators to Thursday morning 

MACDDS meetings.
• Invite Governor’s Medicaid person to 

MACDDS meetings and Medicaid work group 
meetings.
Lead:  Medicaid Work Group and Executive 

Coordinator
4.   Advocate for a children’s waiver for First Steps to 

capture federal match.

Activities
• Review recommendations from research 

conducted as part of Capacity Building grant.
Lead:  Medicaid Work Group

5.   Educate MACDDS membership in Medicaid 
waiver options.

Activities
• Organize presentations at MACDDS regularly 

scheduled meetings.
• Organize panel presentations and workshops 

at MACDDS Annual Conference.
• Educate membership on benefi ts and 

technical aspects of OHCDS agreements.
Lead:  Medicaid Work Group and Executive 

Coordinator

MEDICAID

Success Measures
• Percent increase in funding for non-Medicaid eligible 

individuals.

• Attendance by key leadership at MACDDS meetings.

• Results of presentation evaluations.

• Percent increase in funding from Missouri Foundation for Health 

Objectives
1.  Participate in Medicaid waiver redesign.

Activities
• Develop a scope of work from the results of 

the research conducted as part of 
     the Missouri Foundation for Health Capacity 

Building grant.
• Formulate and implement recommendations 

over the next two years.
• Pursue development of a stakeholder work 

group to meet regularly to discuss waiver 
changes.

• Track number of recommendations that get 
implemented as a result of the work group’s 
effort.

• Obtain endorsement from DMH to participate 
in the review process of Medicaid waiver 
defi nitions before submission to CMS.
Lead:  Medicaid Work Group

2.   Pursue discussions with DMH regarding funding of 
non-Medicaid eligible individuals.

Activities
• Ensure that a budget item is included in the 

DMH budget in future fi scal years.
• Incorporate non-Medicaid eligible objectives 

into MACDDS legislative 
     platform.
• Prepare educational information about the 

importance of placement and keeping 
family’s together.
Lead:  Medicaid Work Group

Goal 1
Explore Medicaid waiver options, best practices, and promising practices.

for MACDDS initiatives.

DRUG-FREE



Success Measures
• Percent increase in number of accredited 

members/providers.

UTILIZATION REVIEW
Goal 1
Increase advocacy efforts.

Objective
1.  Incorporate prevention into Utilization Review scores for non-Medicaid eligible individuals.

Lead:  Utilization Review Work Group.

Goal 1
Assure that quality services are provided by SB 40 boards, 
meeting statwide requirements.

Objectives
1.  Pursue with DMH, a Center of Excellence model with incentives.
2.  Promote national accreditation to all SB 40 boards and SB 

40-funded providers.

Activities
• Provide technical assistance to MACDDS members seeking 

accreditation.
• Develop summary of accreditation and best practice options 

for inclusion in the MACDDS Technical Assistance Manual.
• Share expertise in surveying, offering mentoring to SB 40 peers, 

etc.
• Collect and maintain a list of accredited SB 40 members and 

SB 40-funded providers.
• Defi ne MACDDS’ role in national accreditation efforts.

Lead:  Quality Enhancement Work Group
3.  Serve as liaison to DMH on Quality Enhancement.

Activities
• Provide regular written communication and feedback to 

MACDDS members.
• Stay abreast of issues related to Quality Assurance that are 

relevant to MACDDS members.
Lead:  Quality Enhancement Work Group Chair

QUALITY ENHANCEMENT
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